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INTRODUCTION

» The roadmap is informed by;

« Constitution of Kenya 2010

« Kenya Health Policy 2014-2030
enya Health Sector Strategic Plan 2014-2018
Kenya National Vision 2030

Overall roadmap for M/E in Kenya in the strategic
period is defined in the National M&E Framework

COMPONENTS OF THE ROADMAP

= Quick wins; Priorities to be implemented under a
rapid results initiative (RRI) and progress reported
during upcoming Annual Health Congress in

November 2016

= Short term priorities; Activities to be implemented
it FY2016/17 and will be articulated in the AWP

Medium term and long term priorities; Activities
to be implemented in the remaining strategic period
and within the KHSSP period - 2018

QUICK WINS

= Mid-term review of the Kenya Health Sector Strategic
Plan

» Mid-term reviews of county specific health sector
strategies

= Support for health sector annual performance reports
= Capacity building on DHIS2 at county level.

itiate the establishment of the Kenya Health
bservatory with linkage to Global Health Observatory

Improving civil registration and vital statistics
» Improving quality of care and performance improvement
= Establishment of sub national burden of disease

SHORT TERM PRIORITIES

» Review of health sector indicators and standard
operating procedures (SOPs) manual

» Development of guidelines for M&E institutionalization

» Institutionalization of best practices for mutual learning
and replication

=Lin 'hg data analytics to health research and policy
agenda

®» Roll out and implementation of the Kenya Health Sector
M&E Framework 2014-2018

Expanding ICT infrastructure for M&E/HIS at all levels

= Expand government investment in HIS/M&E for
sustainability (esp. for AWPs, APRs, Basic ICT Infrastructure)

MEDIUM TO LONG-TERM PRIORITIES

= Support counties and health programs to establish robust
M&E Units and M&E Systems

= Establish robust EHR systems in counties
» Improve HIS/M&E Governance in the entire health sector

» Fstablish a vibrant legislative and policy framework for M&E
at national and county levels

Establish ongoing mechanisms for enforcing mutual
accountability for M&E commitments/regulations




AREAS FOR FURTHER
STRENGTHENING

= Production of standard data tools

» Implementation of policy documents and standards at county
level /

lture of data use at all levels
Data quality assurance at all level

» Data governance and coordination structures

EXPECTED OUTPUTS

» A unified sector wide vision for M&E and a comprehensive M&E
/HIS plan with roadmap for implementation at all levels

» A shared platform created in sector promoting expanded data
demand and use by stakeholders (public, private and civil
society).

= Increased M&E capacity in health sector institutions

iness case developed to advocate for increased
inyestments in M&E capacity improvements in the Sector

= Pxpanded resource base to support core M&E investments
(both technical and financial)

Robust structures and mechanisms for improved governance
and leadership for M&E

A functional Health Sector Observatory in place with subnational
and global linkages

Thank you
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