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Meeting objectives

1. Approve 2020-2023 milestones, work plan and metrices

2. Agree on objectives, agenda, invitees and communications for
November ‘high level’ political advocacy event

3. Agree on coordination mechanisms and support for countries

Background docs

https://drive.google.com/drive/folders/1
NwVkus4t6rNdoC8SxTaP_-WjqY86BEI8



https://drive.google.com/drive/folders/1NwVkus4t6rNdoC8Sx1aP_-WjqY86BEl8
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Session 4: Approval of 2020-
2023 milestones, work plan
and metrices

Agree 2020-2023 milestones, work plan Work plan narrative (word version)
and metrices 2020-2023

Agree on partnership technical support - Work plan and milestone / Gantz chart
mechanisms to support country needs (excel) 2020-2023
within work plan

Details of activities highlighted

Please see your background docs for details




Thank you for your feedback.
We heard county needs.

We now need to implement collaborativel
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Process -

» March call: initial ideas presented,
feedback given & incorporated

» April - July: two further drafts - email
input opportunities

» Aug. - Sept: call feedback &

constituency email feedback

opportunities

Of note: very little feedback from Working Groups




4 work plan objectives

OBJECTIVES

1.To strengthen country capacity to plan, implement,
monitor and review progress through application of
standardized processes for data collection,
availability, analysis and use to achieve national
health related targets (and therefore eventual SDG
health targets)

OUTCOME

Mapping and capacity buildi
for data and digital related
issues

2.To improve efficiency and alignment of technical
and financial investments in health data systems
through collective actions

Aligning investments to increase
efficiency through collective
actions at all levels, with a focus
on country level

3.To increase the impact of global public goods and
tools on country health data systems through
increased sharing, learning and country
engagement

4.To ensure HDC has governance processes and
structures in place to provide transparent
accountability mechanisms to all countries and
partners, communications to all stakeholders and
advocacy to strengthen political capital

Generating global public tools
and ensuring they are

adapted for actual use in specific
region and country contexts

Structured HDC
Governance, functioning,
communications, advoca
accountability mechani




Workplan

Use:
1. Constituency added values in contex
2. Country ToC & engagement approach

Flexibility++
» Implement & review every six months
» WGs for short discrete deliverables

» Align & leverage SDG GAP and others

_ 2020 2021 2022 2023

Suggested #
countries




1. HIS capacity
building

2. Alignment

3. Global public
health tools &
adaptation

4. Governance,
functioning,
communication &
advocacy

Regional and national data / digital institutes identified

One Africa & one Asia regional exchange & peer reviews

Review of community generated data supporting community
approaches to leaving no one behind

Data / digital champions identified & supported in focus countries
Best practices for real time facility electronic data use

Analysis of technical and financial alignment for focus countries
completed

All focus countries have functioning data digital alignment
coordination

Support for aligning resources with country plans using HDC
engagement mechanisms

CSO focal point in each focus country

WG ToRs available with membership from all 7 constituencies

At least 2 prioritized HDC partner tools adapted to focus country
contexts

7 WGs functioning and contributing to HDC mission & objectives

Leadership/ HoA event with political & advocacy commitment with
dissemination and follow up actions

Align WP SDG GAP data digital accelerator / UHC2030

Functioning secretariat & website, monthly SRG & WG chair calls

Private sector constituency
Cnecific <tinnoart for coiintry CSO & RATN conctitiienciec



Metrices and accountability

Regular accountability to SRG

Evaluation 2023:
- SDG mid point
- redesign 2023-2030 HDC

Annual monitoring:
- achievement of activities
- indicators

Diversity: constituency, gender, countries



1. # countries with a
national health
strategy

2. # countries with a
health sector
monitoring and
evaluation plan M&E

3. # countries with a
Health Information
System Plan or policy
4. # countries with
annual health strategic
plan review process

5. # countries with
established data quality
assurance mechanisms
6. # countries with
functioning national
disease surveillance
systems

7. Proportion of
facilities having in place
electronic systems for
real-time reporting of
health statistics in
country

1. # countries with national
Health Information System
coordinating body
2. # countries with established
ministry of health led country
platform for health
information eg

in Malawi,
Kenya Health Observatory
3. # countries with CSO
participation in drafting of
national health strategy
4. # countries with CSO
participation in annual and
midterm health strategy or
other reviews

5. # countries with documented

instances of data use in
decision-making including
programme
design/planning/resource

allocation/management/improv
ement or policy development &

implementation/advocacy

1. # countries with
established MOH led
central health data
repository & access to
repository

2. # countries with
contextualized HDC
global data tools

3. # countries using
SCORE and digital
maturity indices to
assess progress

1. Maintenance of global
functioning secretariat

2. Quarterly HDC progress
reports at global and
national level

3. # HDC hosted events
4. Functioning HDC
website which is updated
at least monthly

5. Independently
contracted

evaluation planned and
independent contractor
sourced for evaluation


https://zambia.unfpa.org/en/news/zambia-launches-integrated-health-situation-room

Questions

1. Can you commit to HDC work plan,
milestones, metrices?

2. Can you commit to regional and countr
support mechanisms?

If not, what needs to change to ensure
action can take place ASAP, or have it
ready for Nov?
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Session 5: November HDC
advocacy and political
meeting

Agree on objectives, agenda points,  Options for November high level event
invitees & communications strategy slide deck
for 18 November political advocacy

meeting - aiming to increase visibility

and political support for HIS and

alignment in countries and at global

level

Secretariat support: Nicole Schiegg




We can do ANYTHING if we ALL pull todethet!




What we need in this session:

Your inputs to shape the objectives, format,
invitees and messages for high level HDC Nov (18?

Sept - Nov further inputs sought to craft:

a) Objectives

O

List of invitees (country and global leadership)

(@]

)
) Agenda
)
)

d) Communications strategy (key messages)

working with HDC partner comms teams




Draft objectives - for
discussion

1. Raise visibility, advocacy and political traction
for HDC’s mission and objectives;

2. Strengthen partnership approaches + add those
who are not at table; and

3. Operationalize tools, solutions and technical
expertise in countries.




HDC Goals as possible framework

HEALTH INFORMATION SYSTEMS

1. To strengthen country capacity to plan, implement,
monitor and review progress and standardized processes
for data collection, availability, analysis and use

ALIGN INVESTMENTS

2. To improve efficiency and alignment of technical and
financial investments in health data systems

ADAPT TOOLS TO LOCAL CONTEXTS

3. To increase the impact of global public goods and
tools on country health data systems through increased
sharing, learning and country engagement



Key Elements - for discussion

Important context looking back:

» Five point road map, 2015-16 commitments fifteen-year roadmap
» Sept. UNGA, Oct. World Health Data Forum & Nov. World Health Assembly
» Showcase country challenges and potential solutions (HIS & alighment)

Looking forward:

» HDC added value & need to strengthen link between technical and political
leadership, in line with SDGs

» Align with SDG GAP data & digital accelerator support

» HDC mission, objectives & building on COVID-19 response to strengthening
use of data to achieve the SDGs

Aligning multilateral GHI & donors support at all levels
Strengthening constituencies: country, CSO, Research & academia

Promote tangible existing products, interim milestones, 2020-23 work plan
and added value



https://www.healthdatacollaborative.org/fileadmin/uploads/hdc/Documents/the-roadmap-for-health-measurement-and-accountability.pdf

Invitees - for discussion

» Country leadership:
Govt. ministers / leaders in data
HoA where possible
» Global and regional leadership
HDC partners from all 7 constituencies
» WHO DG expressed his support
» Media / communications focal points




Example only: 8 weeks

Practical & action orientated
Weeks | 1 | 2 | 3 | 4 | 5 | 6 | 71 | 8 |

Pre brief calls

Logistics test -

Host meeting

Focal point
meet

Comms
strategy

Social media

Template,
draft



Questions:

» Can your leadership engage in November?
» Sense of urgency for 2030 - only 9 more years!
» Only 3-4 hours, so practical feedback on:
1.

Practical commitment to HDC mission, objectives,
work plan & country data & digital plans

Ensuring country driven approaches
Diversity of perspectives (esp. communities)

Balancing looking back (recommitting to 2016)
and looking forward (change of context, build on
COVID-19 lessons and SDG 2030 targets);

Media engagement, using partner comms teams
Alignment with UHC 2030 & SDG GAP
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