M&E task force priority actions Chronogram (2016)

5 point-call to action strategic
area

Increase the level and efficiency

key activities Deliverables

1. M&E framework and plan of the Health Sector Strategic Plan developed and approved
1.1 Set-up a M&E task force to drive the process to M&E task force operational

operationalize a single M&E platform

M&E framework drafted
ToRs of additional TA drafted

1.2 TA support to develop the M&E component
(costed) of the HSSP

1.3 Include the SDG-health related indicators into ~ M&E framework drafted

of investments to strengthen the the M&E framework

country HIS, based on a sound
M&E plan and common
investment framework

Strengthen country institutional
capacity to collect, compile,
share, disaggregate, analyze,
disseminate, and use data

Effective open facility and
community data systems,
including surveillance and
administrative resources

1.4 Development of the common investment Common investment framework developped

framework
14.1 Identification of priority actions (April Priority actions identified
2016)
1.4.2 Costing (May) M&E priority actions costed
143 Endorsement workshop M&E national workshop conducted

(commitments)

2. Institutional capacities of the MoH to monitor and evaluate the NHSSP improved

2.1 Assess TA needs and human resources gaps TA needs and human resources gaps identified

2.2 Recruit additional human resources to Additional human resources hired
strengthen CMED capacities

3. Functionalities and use of the routine health information system (DHIS 2) expanded

3.1 A health data administration policy (including  HIS poilicy elaborated
structures, roles and responsibilities) elaborated
3.2 Development and sharing of operational guides
on interoperability of systems, including SOPs on:
Data Access and Release; and Data Management
and Use

3.3 Ensure interoperability across the different HIV ~ Systems and interoperable and rolled-out to
collection tools (and other programmes) to increase selected districts

efficiencies

3.4 Integrate key programmes (EPI and Th) into DHIS- DHIS 2 functionalities reviewed and expanded
2

SOPs shared and disseminated among key
stakeholders

3.5 Ensure full functionality of DHIS-2 at national DHIS 2 functionalities reviewed and expanded

level (coverage, completeness, timeliness)
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