
Country Overview
use selected indicators, e.g.:

Andrew Kwiringira (MOH), Nassan Natseri (WHO), Solomon Muhumuza (MOH), Paul Mbaka (MOH)

Why HDC?

• To Improve coordination
• To Unify planning, to avoid duplication of 

efforts
• To strengthening monitoring & evaluation 

processes
• To strengthening linkage of health 

information governance with mainstream 
MoH governance

Overview of the Health Information System

Status of HIS (use SCORE and other reports)
Use this table to fill in/highlight the status of the different aspects of HIS using SCORE

Success
• Existing MoH Working Groups were mapped 

to the 7 HDC Working Groups
• The HDC, a sub-committee of HIIRE TWG, 

was established, with ToR and membership
• Partners meet monthly under the HDC sub-

committee
• Working Groups meet weekly and report 

back to HDC sub-committee monthly and 
report back to the HIIRE TWG quarterly

• Working Groups have been able to align and 
mobilise resources – National ICT 
Assessment, Scaleup of eCHIS and System 
customisation, 1st Uganda National Digital 
Health Conference

• There is one sector M&E Framework

Lessons Learned and recommendations
• Continuous engagement of stakeholders has clarified and helped to match the needs of both 

partners and MoH
• Consistency in meeting the WGs has led to a vibrant HDC
• Various resourceful documents have been reviewed or developed as a result of focused efforts in 

WGs  

Population 46 million
GDP/Capita 990 USD

THE/Capita 52 USD

Uganda ]

Surveys CRVS Optimizing  health 
service data 

Review of 
progress and 
performance

Enabling data use 
for policy and 

action
92.3% 28% 75% YES YES

Bottlenecks and challenges
• Appreciating the HDC concept – Mapped 

existing WGs to HDC Thematic WGs
• Mapping stakeholders – Continuously 

reviewed and improved membership
• Operated virtually, with minimal physical 

engagements
• Capacity building of Secretariat and Chair 

teams

Actionable next steps
1. Promote and facilitate greater alignment of investments (domestic and external resources) in one 

country health information system with direct technical assistance and support
2. Explore and leverage opportunities to accelerate the implementation of HDC
3. Identify challenges and obstacles that impede performance and opportunities to improve data 

systems for increased effectiveness and value for money
4. Identify, document, and disseminate best practices that will contribute to scaling of HDC approach in 

the country November 2023

Organization of Health System

Top 5 HIS priorities for 2024-25
1. Harmonise and coordinate of HI
2. Monitoring and Evaluation of health sector performance
3. Implement the Health Information and Digital health Strategy roadmap
4. Innovative e-Health information solutions
5. Building capacity in data analysis, synthesis, and production of Information products, including 

Digital microplanning with production of Annual Analytical health profiles and interactive 
dashboards

Partners supporting HDC in the 
country 

•National NGO/CBOs: IDI, RHU, URC, 
USAID RHITEs, Medical bureaus, PACE 
Uganda, Living Goods, MakSPH METS, 
BRAC, HISP-Ug

• Bilateral/International: CDC, Malaria 
Consortium, MSH, PSI, PMI,USAID

•UN: UNAIDS, UNICEF, UNHCR, UNFPA, 
UNCDF, WHO

https://www.who.int/data/data-collection-tools/score

