
Monthly Stakeholders Representatives Group Meeting

20th October 2022
Meeting Chair: tbc



Meeting 
Objectives:

To review action steps from September SRG

To provide feedback on website and 
propose schedules for HDC webinars

To provide feedback and potentially approve: 
Evaluation TORs, Regional Support TORs, 
Workplan 2022-25, Comms and advocacy 
strategy



AGENDA
Welcome & introductions (chair) 5 mins

HDC Governance 25 mins

• Action steps from the September SRG
• Review and feedback (from SRG meeting) on 

- HDC Evaluation TORs
- ToRs for regional support
- Comms and advocacy strategy
- 2022-25 work plan
- Website

Country missions

• Update on Nepal and Pakistan dates 5 mins

Working Group updates 10 mins

• Updates from Working Groups and deliverables

Communications and events 10 mins
• HDC Knowledge brokering / webinar Schedule
• HDC constituency briefs – better communication and setting dates

Next steps (chair) 5 mins



September SRG – Action Steps
To the Stakeholders:

• Decide: Use the SDG3 GAP Heat Map to measure progress on alignment
• Provide feedback on and potentially approve:

- Evaluation TORs (by November SRG)

- ToRs for regional support (by November SRG)

- 2022-25 work plan

- Comms and advocacy strategy (including call for volunteers to refine and implement)

• Need to fund resources at the WG level (e.g. RHIS repository (need for resources to be actively 
managed) and DDG (highlight good practices of data governance)) – WG co-chairs to share with the 
Secretariat their funding needs and/or simply add those directly to their workplans/TORs

• Suggestion: Secretariat to set up ad hoc calls to keep track of the action points above: TOR, Comms and 
Advocacy, etc



September SRG – Action Steps
To the HDC Secretariat:

Session 1
•Takeaway for HDC: reflect on how do we facilitate a platform for engagement of private sector CSO?

Session 2
•Measure the status of alignment among HDC countries and non-HDC countries to see if there is a difference
•Resources mapping: look at money flows and map out opportunities to know where the needs for coordination and 
alignment are, and for leveraging knowledge assets and scaling up country impact – to make sure there is more 
efficiency on what donors and partners are doing in the country
•To steer mission outputs/conclusion/follow-up so we have an investment case made by a combination of Gov’t and 
partners at the end of missions

Session 3
•Clean up the HDC membership list 
•HDC Secretariat to pick up on the WGs deliverables monitoring work
•What’s HDC elevator’s pitch? + Toolkit: one-pagers; success cases info-sheets; country stories
•HDC Secretariat to steer value proposition clarity from each WG to countries and vice-versa
•Think about concrete strategies for fostering more collaboration and cross-cutting work between different WGs and 
disseminating products across WGs



September SRG – Action Steps
To the HDC Secretariat:

Session 4
•Missing capacity building for data analytics and use – consider adding this to the technical items of focus
•“Network of networks” – we need a collaborative at the regional/country level – or a mirror of the collaborative 
below the global level -> helping countries to manage the collaboration at the country level

Session 5
•Knowledge Hub: for a few documents, they are with the file’s titles, not with the actual documents’ titles – that 
change will need to be done manually
•Work with Owen on the feedback to be received from stakeholders



September SRG – Action Steps
To the HDC Secretariat:

Session 6
•Co-creation of questionnaire for HDC evaluation (ensuring country input and taking a country lens) + share progress 
of the evaluation on the website (transparency)
•Creative solutions for communication: email is no longer viable communication tool standing alone – we should have 
slack/alternative channels – WhatsApp? – need to think of more casual communication
•How co-chairs mentor the next co-chair? It is good to have an SOP for these things
•HDC evaluation: the questions for the company that will do the evaluation should have been received before so they 
can be included in the TOR for this company – but certainly we can have an external panel for co-creation with the 
company (Secretariat to ensure this external panel is possible)
•We need to evaluate and monitor if countries who already interacted with the HDC are doing better than the ones 
not engaging with the HDC – can the Secretariat help here?
•Theory of change slide: it is too green, hard to read
•Mid-point indicators: think about enhancing evaluation, how to make those points more meaningful?

Session 7
•Ask the stakeholders to send us documents to create a repository on investing in data systems
•Invitation to panel: the SRG will have 3 opportunities to offer inputs; we want to ensure they have oversight and that 
they will be able to guide the people producing this investment case



Review and feedback

1. Evaluation TORs
2. TORs for regional support 
3. 2022-25 work plan
4. Comms and advocacy strategy 



Plans for Nepal and Pakistan

Nepal
• Dates: January 2023

Pakistan
• Dates: tbc
• Continuation of ongoing UN and partner support
March 28-31, Mission Objectives and Follow up
• To discuss the status of CRVS implementations and multisectoral coordination since 2016 and its impact on 

achieving CRVS targets. 
• To develop recommendation to strengthen birth and death registrations system. 
• To discuss roles of sectors and partners for vital registration and developing vital statistics. 

• JOINT WORKPLAN FOR MAINSTREAMING -HEALTH SECTOR TO NATIONAL CRVS:POTENTIAL AREAS OF WORK 
& TIMEFRAME (June 2022 – Dec 2023)



Working Group Updates



Communications and events

• HDC Knowledge brokering / webinar Schedule
• HDC constituency briefs – better communication 

and setting dates



Thank You!
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