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Meeting

Objectives:




AGENDA

Welcome & introductions (chair) 5 mins

Workplan and Governance 20 mins
e Update and discussion on work plan funding (for discussion)

e HIS investment case update (for discussion)

Comms and events 15 mins
e HDC website update (Liquid Light)

e Biannual Global Partners Meeting agenda (for approval)

Next steps: Chair 5 mins




2022-2023
Resources and progress



4 Strategic shifts 2022-23

COMMUNICATION

DIVERSITY COMMS & SCALING UP
(>countries, CSOs, ADVOCACY (using support for
Private sector, regional platforms
RATs and build on STRATEGY and country
SDG GAP (increased use of coordination
partnership) website) teams)
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Country engagement in HDC - target 16 by end 2022

‘New’ countries being approached

. Kenya 1. Bangladesh
. Malawi 2. Indonesia
. Botswana
. Uganda
. Tanzania
. Zambia
. Cameroon
. Nepal

m\lomAwN—\

settings

1. Myanmar 1. Niger (health observatory)

Challenge: strengthening country constituency and diversity - fragile

2. Sudan

3. Pakistan (SDG GAP)

4. Burkina Faso (previous
engagement)

5. Lao




RHIS investment case

Target audience: MoF / country level decision makers and global advocates to
make case for HIS investments

Scope:

Making the case for why investing in HIS is crucial to reach health SDGs
1. Return on investment in RHIS (4 levels)

2. Use of SCORE as potential framework for RHIS investment

3. Suggested prioritized countries (HDC)

4. Advocacy needed Q4




Objective 1: To strengthen country capacity to plan, implement, monitor and
HDC 2022-23 review progress and standardize processes for data collection, storage, sharing,

analysis and use to achieve national health-related targets.

1. Govt. led partners coordination County teams 3. 2-3 data / di

mechanism identify & priorities
2. National data institute for capacity support 4. Data / digital
building champion

5. Data / digital tools used and adapted to contexts (e.g. SCORE / GIS & RHI

strategy) 2022 | 2022 | 2022 | 2022 | 2023 | 2023 | 202 | 202
Milestone

COVID 19 country cases documented, disseminated

Good practices for tracking communities

Asia institute hosted GPG e

Regional institute hosted GPG

Compilation of RHIS standards, good practices, guides &
tools

CRVS WG

Integration of public health & humanitarian diseases
CRVS WG continued support for Global CRVS SIP




HDC 2022 23 Objective 2:To improve efficiency of technical and financial investments in health
-23: data and digital systems through collective actions and aligning with country-

identified priorities

1. Govt. led partners coordination Country 3. 2-3 data /
mechanism ~ teams priorities

2. National data institute for capacity identify & 4. Data / digit
building =SB champion

5. Data / digital tools used and adapted to contexts (e.g. SCORE / GIS & R

ct mi‘pov\

...... 2022 | 2022 | 2022 | 2022 | 2023 | 2023 | 202 | 202

Milestone

Regional data institutes identified in all six regions S“pportm%tadvoca.cy’ el LER] T
capacity building

Review of partner alignment of resources with Govt plans Consultants

RHIS strategy finalized & disseminated

Support to implement CRVS Kenya workshop CRVS WG

Support for Malawi CRVS work shop
Community HW master list / registries created
Analysis of initiatives better detection & response to PH “

emerg.




HDC 2022-23: Objective 3: To increase the impact of global public goods and tools on country
B health data systems through increased sharing, learning and country engagement.

1. Govt. led partners coordination Country 3. 2-3 data
mechanism ~ teams priorities
2. National data institute for capacity identify & 4. Data / digit
building ALlpa champion

5 Data / digital tools used and adapted to contexts (e.g. SCORE / GIS & R

'I' PeiVA)

U)

M l 5”t 2022 | 2022 | 2022 | 2022 | 2023 | 2023 | 202 | 202
11iestone Q1 Q2 | Q3 | Q4 | Q1 | Q2 [3Q3|3Q4
All HDC WGs: 7 constituencies representation, ToRs, Contributing to HDC mission / objectives, led by country needs
deliverables Community
. L e
CHW master list / registries DDG

Health Data principles i

WG
Health Data & digital framework (focus on civil society)
WG

Compilation of country specific documentation _

SCORE adapted & implemented in all countries




Objective 4:To ensure HDC has governance processes and structures in place to
HDC 2022-23: provide transparent accountability mechanisms to all countries and partners,
communications to all stakeholders, and advocacy to strengthen political capital.

1. HDC, SDG GAP & WG related calls & Functioning 3. Functioning

follow up HDC knowledge bro

2. Biannual HDC SDG GAP D+D Global secretariat 4. Quarterly rev
partner events and annual repor

5. Workplan linked to UHC2030 / SDG GAP goals accountable to SRG

. 2022 | 2022 | 2022 | 2022 | 2023 | 2023 | 202 | 202
Milestone o
11 22
%

Increase country # membership

Increase HDC institutional membership from 2021 levels

>50
HDC leadership event (political commitment HDC & Data .
Summit)

. Political
advocay

Commission & implement independent evaluation of HDC

Commission and present investment case for HIS / SCORE Functioning / accessible / knowledge
brokering
HDC website revised functional Available to all HDC partners used for communications &

HDC partnership member data base actively managed advocac




'Resource estimates

Objective (activities in excel Political & technical resources Estimated
sheet) budget

1.1 Strengthening country HIS ~ SRG, PHI + CRVS WGs 255,00USD

capacity
1.2 Aligning resources with SRG, secretariat, community, RHIS + community  270,000USD
country priorities WGs

1.3 Adapting global goods to SRG, secretariat, DDG, community + RHIS WGs 330,000USD
local contexts

1.4 Secretariat and HDC SRG and political leadership in each agency, HDC 600,000USD
Governance secretariat

Total 1,455,000 USD




For discussion

» Countries / country follow up

» Resources for implementing HDC work plan
? Pooled mechanism? Thoughts?
?Flow through multi laterals / secretariat

Specific WG products

» Country specific fund flows




HDC Website Update




GLOBAL PARTNERS MEETING

7th April, 2022




Meeting
Objectives

y

To follow up on implementation of the
Workplan 2022-2023 and discuss technical,
financial and political resources required

To provide a status update of working group
outputs and deliverables

To update on the added value of each of
the seven constituencies with a focus on
civil society and the private sector



Session 1: For
information and
Inputs — Status
update (December
- March), Update
and review of
Milestones and
Workplan 2022-
2023

» Presentation and detailed discussion of
Milestones and Workplan 2022-2023 with a focus
on technical, financial, and political resources
needed to achieve objectives.

» Presentation of Reports on alignment of
partners’ technical and financial investments for
strong data systems

» Presentation of initial HIS investment case, as
outcome from December meeting.

» Presentation on strategic priorities including
website




Session 2: For
information and
decision —
Working Group
update

» Presentation: Working group action tracker
status by Secretariat

» Action tracker on outputs on deliverables

and status. Secretariat to present and WG to
reflect

» Discussion: What working groups need to

succeed, overview of major achievements and
challenges




Session 3: For
information and
decision:
Constituency
added value

» Presentation on added value of each of the
seven constituencies as they relate to the HDC
Mission and Objectives.

» Presentation and discussion on civil society
and private sector needs from HDC partners.

Decision points:

» Confirmation of representation, in country
focal points/representation




Thank You!




	Slide Number 1
	Meeting  Objectives:
	AGENDA
	Slide Number 4
	Slide Number 5
	Slide Number 6
	RHIS investment case
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	For discussion
	HDC Website Update
	Slide Number 15
	Meeting Objectives�
	Session 1: For information and inputs – Status update (December - March), Update and review of Milestones and Workplan 2022-2023 
	Session 2: For information and decision – Working Group update
	Session 3: For information and decision:  Constituency added value
	Thank You!

