
Monthly Stakeholders Representatives Group Meeting

22nd January 2022



Meeting  
Objectives:

To confirm representation of 
constituencies and working group co-

chairs for 2022-2023

To review and approve HDC 
Workplan, Milestones, Governance 

for 2022

To follow up action points on the 
Global Partners Meeting



AGENDA
Welcome & introductions (chair) 5 mins

HDC Governance 20 mins
• Added value of constituencies
• Confirm representation of constituencies and working group co-chairs for 2022-2023
• HDC Workplan, Milestones, Governance for 2022 (for approval)

HDC and SDG GAP 20 mins
• SDG GAP update

• Follow up action points of December Global Partners Meeting

• Country engagement update

Comms and events 10 mins
• HDC Webinar schedule 2022 (for approval)

• Website update

Next steps: Chair 5 mins



Health Data Collaborative
Mission: To provide a collaborative platform that leverages and aligns technical and 
financial resources (at all levels) to country owned strategies and plans for 
collecting, storing, analyzing and using data to improve health outcomes, with 
specific focus on SDG targets and communities that are left behind

Objectives:

1.To strengthen country capacity to plan, implement, monitor and review 
progress and standardized processes for data collection, availability, analysis and 
use to achieve national health-related targets (and therefore eventual SDG 
health targets)

2.To improve efficiency and alignment of technical and financial investments in 
health data systems through collective actions

3.To increase the impact of global public goods and tools on country health data 
systems through increased sharing, learning and country engagement
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Countries
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Multilateral 
inter 

Governmental, 
including WHO

Private 
sector

HDC Governance

2.Stakeholder Representative Group

1. Global Partners Group

7 constituencies: Countries, Multilaterals, Donors, 
Global Health Initiative, Academia & technical 
network, CSO & Private sector 



HDC Stakeholder Reference Group
7 Constituencies 13 Representatives Alternates
Countries (3) TANZANIA (Claud Kumalija)

KENYA (Helen Kiarie)
NEPAl (tbc) 

UGANDA (Paul Mbaka)

Multi laterals (3) WHO (Stephen Macfeely) 
UNFPA (Rachel Snow) 
TBC

WHO EMRO (Arash Rashidian)
UNSD (Srdjan Mrkic)
UNICEF (Tyler Porth)

Bilateral donors & foundations (2) UK FCDO (Nicola Wardrop)
GIZ (Ernesto Lembcke)

Tbc

GHIs (1) PHCPI (Emily Bigelow) GAVI (Heidi Reynolds)

Research, academia & technical 
networks (2)

CDC (Kathleen Gallagher)
World Privacy Forum (Pam Dixon) 

CDC (Chris Murril)
Council for Scientific and Industrial 
Research (Laticha Walters)
AeHIN (Alvin Marcelo)

Civil Society (1) PharmAccess (Maxwell Antwi) Save The Children (Tara Brace-John)

Private Sector (1) MED Ex CARE (Patricia Monthe) Medtronic USA (Rushika Singhal)

Co-chairs:
Country: Helen Kiarie (MoH Kenya)
UNICEF: Jennifer Requejo (UNICEF) 
WHO: Stephen Macfeely(WHO)

HDC Secretariat:
Craig Burgess
Mwenya Kasonde
Alexandra Laheurte



7 Working Groups
Working Group Co-chairs

Public Health Intelligence CDC (Carrie Eggers), WHO (Karl Schenkel)

Digital Health & 
Interoperability

USAID (Tewodros Berihun), PATH (Puta Chilunga), WHO 
(Garrett Mehl) & Open Communities (Paul Biondich)  

Logistics management & 
information systems (LMIS)

USAID (Lindabeth Doby) & WHO (Lisa Hedman)

Community data UNICEF (Remy Mwamba) & USAID (Ana Scholl)

Routine Health Information 
Systems

WHO (Rifat Hossain) & RHINO (Jean-Pierre de Lamalle)

Data and Digital 
Governance

CUNY (Marie Donaldson), Palladium (Vikas Dwivedi), 
Bluesquare (Vidhya Mahadevan)

Civil registration & vital 
statistics (CRVS)

WHO (Azza Badr), LSHTM (Debra Jackson)



HDC 2022-23
Objective 1: To strengthen country capacity to plan, implement, monitor and 
review progress and standardize processes for data collection, storage, sharing, 
analysis and use to achieve national health-related targets.

County teams  
identify & 
support

3. 2-3 data / digital 
priorities
4. Data / digital 
champion

2. National data institute for capacity 
building

1. Govt. led partners coordination 
mechanism

5. Data / digital tools used and adapted to contexts (e.g. SCORE / GIS & RHIS 
strategy)
Milestone 2022 

Q1
2022 
Q2

2022 
Q3

2022 
Q4

2023 
Q1

2023 
Q2

202
3 Q3

202
3 Q4

COVID 19 country cases documented, disseminated

Good practices for tracking communities

Asia institute hosted GPG

Regional institute hosted GPG

Compilation of RHIS standards, good practices, guides & 
tools

Integration of public health & humanitarian diseases 

CRVS WG continued support for Global CRVS SIP 

Consultant, 
finalize

Community WG
Secr

e
taria

t

Secr
e

taria
tRHIS WG

RHIS WG

CRVS WG

Disseminated

Disseminated

Disseminatd & linked to 
investment case



HDC 2022-23: Objective 2:To improve efficiency of technical and financial investments in health 
data and digital systems through collective actions and aligning with country-
identified priorities

Country 
teams  

identify & 
support

3. 2-3 data / digital 
priorities
4. Data / digital 
champion

2. National data institute for capacity 
building

1. Govt. led partners coordination 
mechanism

5. Data / digital tools used and adapted to contexts (e.g. SCORE / GIS & RHIS 
strategy)

Milestone 2022 
Q1

2022 
Q2

2022 
Q3

2022 
Q4

2023 
Q1

2023 
Q2

202
3 Q3

202
3 Q4

Regional data institutes identified in all six regions

Review of partner alignment of resources with Govt plans

RHIS strategy finalized & disseminated

Support to implement CRVS Kenya workshop

Support for Malawi CRVS workshop

Community HW master list / registries created

Analysis of initiatives better detection & response to PH 
emerg. 

supporting advocacy, technical support 
& capacity building

Consultants
RHIS 
WG

Disseminated

CRVS WG

CRVS WG

Community 
WG

PHI WG



HDC 2022-23:
Objective 3: To increase the impact of global public goods and tools on country 
health data systems through increased sharing, learning and country engagement.

Country 
teams 

identify & 
support

3. 2-3 data / digital 
priorities
4. Data / digital 
champion

2. National data institute for capacity 
building

1. Govt. led partners coordination 
mechanism

5. Data / digital tools used and adapted to contexts (e.g. SCORE / GIS & RHIS 
strategy)

Milestone 2022 
Q1

2022 
Q2

2022 
Q3

2022 
Q4

2023 
Q1

2023 
Q2

202
3 Q3

202
3 Q4

All HDC WGs: 7 constituencies representation, ToRs, 
deliverables

CHW master list / registries

Health Data principles

Health Data & digital framework (focus on civil society)

Compilation of country specific documentation

SCORE adapted & implemented in all countries 

Contributing to HDC mission / objectives, led by country needs

Community 
WG

DDG 
WG

Disseminated
DDG 
WG

RHIS  
WG Disseminated



HDC 2022-23:
Objective 4:To ensure HDC has governance processes and structures in place to 
provide transparent accountability mechanisms to all countries and partners, 
communications to all stakeholders, and advocacy to strengthen political capital.

Functioning 
HDC 

secretariat 

3. Functioning website, 
knowledge brokering, advocacy
4. Quarterly reviews, outreach 
and annual reports

2. Biannual HDC SDG GAP D+D Global 
partner events

1. HDC, SDG GAP & WG related calls & 
follow up

5. Workplan linked to UHC2030 / SDG GAP goals accountable to SRG

Milestone 2022 
Q1

2022 
Q2

2022 
Q3

2022 
Q4

2023 
Q1

2023 
Q2

202
3 Q3

202
3 Q4

Increase country # membership

Increase HDC institutional membership from 2021 levels

HDC leadership event (political commitment HDC & Data 
Summit)

Commission & implement independent evaluation of HDC

Commission and present investment case for HIS / SCORE

HDC website revised functional

HDC partnership member data base actively managed 

11 16 22

>25
%

>50
%

Commission Implement Use 
results

Com
missi
on

Disseminate
Political 
advocay

Feedback / 
redesign

Functioning / accessible / knowledge 
brokering

Available to all HDC partners used for communications & 
advocacy 



Integrating SDG Gap Data and Digital 
Health Accelerator with HDC 

• Efficiencies at global and country level
• Complementary (overlapping) actors:

○ SDG3 GAP DD (multilaterals)
○ HDC (multilaterals, countries / civil society / private 

sector/ academic researchers) 
• Common purpose 
• SDG3 GAP DD more narrow focus:

○ 2 key areas of work [GIS for health /scaling CRVS]
○ 3 pilot countries [Malawi / Nepal / Pakistan]



COLLABORATION - GIS for Health 

Country Level:
● Mapping population’s geographic proximity to

SRH-FP Services

Outputs: joint reports, online dashboards

Global Level:
● From Census to WHO Global HF Database

○ Promote the use of census cartography as
a vehicle for health facility mapping -
outreach to CO census teams thru RO

○ Outputs: Solicitation and examples
● Joint capacity strengthening activities on GIS - TBD





4 Strategic shifts 2022-23

INVESTMENT 
CASE 

(for country HIS / 
SCORE - technical, 
financial, political)

DIVERSITY 
(>countries, CSOs, 

Private sector, 
RATs and build on 

SDG GAP 
partnership)

COMMS & 
ADVOCACY 
STRATEGY

(increased use of 
website)

SCALING UP
(using support for 
regional platforms 

and country 
coordination 

teams)

1 2 3 4



Conclusions and Action Points

 4 strategic shifts
 Taking regional institute engagement further
 Demonstration of variety of initiatives, make 

a link of different initiatives. Reflect in 
January SRG on how to continue link, 
specifically with UHC2030 and SDG GAP

 Initial step in direction of investment case for 
HIS. Workplan commissioning of ix case

 Approval and suggestions on milestones and 
activities for 2022 during January SRG

 Regional level work emphasizes need for more 
work on alignment, especially at regional 
level 

 HDC would like to reach out to 2 fragile 
contexts in the next year and want more 
thoughts from SRG in January



Country Engagement Update

Active 8 Inactive 3 
(but joined  
HDC) 

Expressing 
Interest

Possible fragile 
Context for 
consideration

Kenya
Malawi
Botswana
Uganda
Zambia
Cameroon
Tanzania
Nepal

Indonesia
Myanmar
Bangladesh

Niger
Burkina Faso
Sri Lanka
Lao
Rwanda
Ethiopia 
Jamaica

Afghanistan
Yemen
South Sudan
Haiti

Target 

 16 countries in 2022 

 22 countries in 2023



Monthly Webinar Schedule 2022: 
Other suggestions welcome

Month Topic Presenter
January n/a n/a
22nd

February
Adolescent health data – available tools UNICEF 

March n/a n/a
April Social accountability in health CSO/Country (tbc)
May Alternative ways of dealing with data CERN (tbc)
June Data use to support essential health services in the context of 

COVID-19
HDC, UNICEF, 
WHO

July Geospatial information systems (GIS) and technology UNFPA, WHO

August Introduction to WHO Routine Health Information Strategy WHO
September Private sector engagement in health data PSC (tbc)
October n/a n/a
November Harmonised Health Facility Assessment_ progress and updates WHO

December A regional approach to capacity building tbc



HDC WEBSITE UPDATE



A bit about Liquid 
Light

 Founded in 1995 
Privately owned
Based in Brighton UK, but work internationally
A small team, specialising in large + complex 

projects
Worked on various WHO initiatives and 

projects



Definition DesignDiscovery

Discovery workshops

Brand workshops

Requirements gathering

Sitemaps

Flow diagrams

Wireframes 

Workspaces definition

Style-tiles

Key screens

Component library

Design and development 
process

Development

Content Management 
Configuration

Workspaces development

Design implementation

Testing and review



Our focus

Understanding
• Understanding the audience

Creating
• Creating efficient user journeys

Specifying
• Specifying the workspaces area

Disseminating
• Disseminating information and resources

Creating
• Creating an optimum knowledge repository  



Thank You!
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