
Monthly StakeholdersRepresentatives Group Meeting

15th December 2022



Meeting 

Objectives:

To celebrate 2022 achievements and 

highlight 2023 priorities

To update on leadership event 2023

To review Working Group planning for 2023

To update on specific WG activities



AGENDA

Welcome & introductions (chair) 5 mins

HDC Governance 10 mins

• Review of 2022 and reflections for 2023

• Update on HDC Investment case 

• Update on HDC Evaluation 2023

Working Group updates 20 mins

• Template for WG workplans

• Data Governance Country Case Studies

Communications and events 10 min

• Update on Leadership event 2023

AOB

• Presentation of WHO SCORE Evaluation Plan 5 mins

Next steps (chair) 



2022 achievements & 2023 priorities

HDC Secretariat
2022 achievements 2023 priorities

• Sept face to face with clear plans

• 2022-25 work plan approved

• HIS investment case underway

• WG products (CRVS, RHIS review, DDG, DH&I 
face to face)

• HDC website relaunched

• Malawi mission

• Comms & advocacy strategy

• Secretariat capacity increased

• Nepal / Pakistan missions

• HDC evaluation

• Mapping partners / country efforts

• Increasing country engagement (fragile)
• Regional platforms (Africa and Asian regional 

consultants, institutes and regional offices)

• HIS investment case & leadership event

• Closer links to SDG3 GAP PHC

• Linking WG technical expertise with country 
needs

Challenges: 

Engagement in WGs and focus on deliverables / communities of practice

Managing country resource expectations

Demonstrating impact for alignment
Secretariat capacity

Country engagement



Update on HDC investment case

HDC Secretariat & Swiss Tropical & Public Health Institute

• Brief literature review

• Engaging six countries for case studies

• Links with Dalberg / WB / data4SDGs methods 

on RoI for investing in data

• Expert external group engaged for advice

• Aiming to present findings April leadership 

event



Update on HDC evaluation 2023

• RFP launched  28 November – closing date 16 

January

• Present mid 2023 will include design, country 

review and recs for 2023-2030

• Please circulate

• https://www.ungm.org/Public/Notice/187858

https://www.ungm.org/Public/Notice/187858


Working Group Updates



HDC Working Groups: Year-end 

reflections & planning for 2023

HDC Secretariat



Year-end reflections

Aim and objectives

Current work plan-Deliverables

Struggling deliverables

Coordination and engagement (within WGs & with countries)



Major achievements in 2022

Working group Achievements

DDG Health Data Governance Principles

CD Liberia Mission: Support the alignment of the new indicators for the new strategy 
with the guidance

RHIS Repository of RHIS tools

CRVS Support for joint Malawi mission

PHI Landscape Analysis of Current Projects/Entities improving PHI

DH&I DH&IWG Annual Meeting on 9th December 2022



HEALTH DATA COLLABORATIVE

Current Work plan format

Deliverables Activities
Expected 

Results
Progress

Q2 2022 Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023 Q4 2023

Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec



Planning for 2023 “failing to plan is planning to fail”

Proposed format: 2023 Work Plan

Result Deliverable Activity
Q1 2023 Q2 2023 Q3 2023 Q4 2023

Lead member Progress updateJan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Country

community data
and systems
efforts

strengthened to s
upport frontline

community health
worker service
delivery

1. Research paper 
published in a peer 
reviewed journal 
(Example)

1.1 Conduct research on CHIS in at least 
two countries

X / Y

1.1.1 Develop research protocol
& obtain ethics approval X X
1.1.2 Field visit to country ‘X’ & country 
‘Y’ X X X

1.1.3 1s t draft, feedback & finalize X X X

1.1.4 Publish in ...../…../……. journal X
2. Specific 
deliverable 2.1 Activity

X / Y

2.1.1 Sub-activity

2.1.2 Sub-activity

Foster ownership

Monitoring mechanism

Physical evidence
Tasks (Process)

UNDP, 2009. Handbook on Planning, Monitoring and Evaluation for Development Results.
European Regional Development Fund, 2017. Programme Manual: Type of Activi ties and Deliverables.



Way forward

Option 1 Option 2

Meeting between Co-chairs & HDC 

Secretariat-work on draft 2023 WP

Share template with WG members for 

input with a deadline

Share with WG members for input with

a deadline

Finalization meeting between Co-chairs 

& HDC Secretariat

Final WP 2023 Final WP 2023



Monthly WG meetings in 2023
Working Group Monthly Cadence

DDG 2nd Thursday (2-3PM CET 8-9AM EST)

CData 2nd Monday (3-4PM CET 9-10AM EST )

RHIS 2nd Friday (3-4 PM CET)

CRVS 1st Tuesday (1-2PM CET)

PHI 2nd Wednesday (2-3PM CET)

Example: DDG WG

Country Meeting start time

USA 8:00 AM
Switzerland, Netherlands, 
Denmark, Germany & DRC

2:00 PM

UK 1:00 PM
South Africa & Zambia 3:00 PM
Nigeria 2:00 PM
Zanzibar, Tanzania & Kenya 4:00 PM
India 6:30 PM
Nepal 6:45 PM
Philippines 9:00 PM



Mapping of technical skills and knowledge assets
Mapping technical skills and knowledge assets

Organis

ation 

Name

Working Group Constituency Type 

of Skill

/Asset

Name of 

Skill/Asset

Matur

ity Le

vel 

of Skil

l/Asse

t

Target 

Audience for 

the Skill/Asse

t 

(short descri

ption)

Purpose of the 

Skill/Asset (short 

description)

Comments on the 

Skill/Asset (e.g.: liaison 

needs, desired interface 

with other WGs, etc.)

WHO/U

NICEF

Civil 

Registration and 

Vital 

Statistics (CRVS)

Multilateral 

and Intergovern

mental Organis

ations

Techni

cal

WHO-UNICEF 

Health Sector 

Contributions Towa

rds Improving 

the Civil 

Registration 

of Births and 

Deaths in Low-

Income Countries

High (

fully

matur

e stag

e)

Health 

sector manag

ers, 

civil registrars

, 

and developm

ent partners 

in low-income 

countries

Guidance for health 

sector managers, civil 

registrars, 

and development partners 

for improving the civil 

registration of births and 

deaths in low-income 

countries

WHO Civil 

Registration and 

Vital 

Statistics (CRVS)

Multilateral 

and Intergovern

mental Organis

ations

Techni

cal

Verbal 

Autopsy Standards

The 2022 WHO verbal 

autopsy instrument



Data and Digital Health Governance:

Country Case Studies

Data Governance WG



Communications and Events 



Update on Leadership Event

HDC Secretariat



SCORE Review 
(Dec. 2022 – Apr. 2023)

Guiding Questions of the Review:

1. What is the current state of SCORE usage (assessment data, country assessment summary, tools & 
standards, essential interventions) by Member States, WHO and partners?

2. What are the factors that contributed to the low/high uptake of SCORE by Member States, WHO and 
partners?

3. What can be done to increase the uptake of SCORE by Member States, WHO and partners?

4. How can WHO collaborate with other international organizations to increase the impact of SCORE?

The findings from the review will be used to inform the planning of the next round of SCORE 
assessment in 2024-2025.



Milestone and Timeline

Milestone Timeline (by)

• A near-final draft of review plan and questionnaire Dec 20, 2022

• A near-final survey respondent list Jan 10, 2023

• Final review plan, including questionnaire and respondent list Jan 30, 2023

• Complete survey, and optional focus groups Feb 28, 2023

• Draft report and recommendations Mar 31, 2023

• Final review report and recommendations April 21, 2023



Thank You!



HDC Stakeholder Reference Group
7 Constituencies 13 Representatives Alternates

Countries (3) TANZANIA (Claud Kumalija)

tbc

UGANDA (Paul Mbaka)

Multi laterals (3) WHO (Stephen MacFeely) 

UNFPA (Rachel Snow) 

World Bank (Sam Mills)

WHO EMRO (Arash Rashidian)

UNSD (Srdjan Mrkic)

UNICEF (Tyler Porth)

Bilateral donors & foundations (2) USAID (Rachel Lucas)

GIZ (Ernesto Lembcke)

GHIs (1) CHISU (Steve Ollis) GAVI (Heidi Reynolds)

Research, academia & technical 

networks (2)

CDC (Kathleen Gallagher)

World Privacy Forum (Pam Dixon) 

CDC (Chris Murril)

Council for Scientific and Industrial 

Research (Laticha Walters)

AeHIN (Alvin Marcelo)

Civil Society (1) PharmAccess (Maxwell Antwi) Save The Children (Margot Nauleau)

Private Sector (1) MED Ex CARE (Patricia Monthe) Medtronic USA (Rushika Singhal)

Co-chairs:

Country: Onalenna Seitio-Kgokgwe (MoHW Botswana)

UNICEF: Tyler Porth (UNICEF) 

WHO: Stephen MacFeely(WHO)

HDC Secretariat:
Craig Burgess
Mwenya Kasonde
Tashi Chozom
Carolina Salles



7 Working Groups

Working Group Co-chairs

Public Health Intelligence tbc

Digital Health & 

Interoperability

JSI (Carolyn Kamasaka), PATH (Puta Chilunga), WHO (Derrick 

Muneene) & Open Communities (Paul Biondich), University of 

North Carolina (Manish Kumar)

Logistics management & 

information systems (LMIS)

USAID (Lindabeth Doby) & WHO (Lisa Hedman)

Community data UNICEF (Remy Mwamba) & USAID (Ana Scholl)

Routine Health Information 

Systems

UiO (Jørn Braa) & RHINO (Jean-Pierre de Lamalle), Kenya 

(Ayub Manya)

Data and Digital 

Governance

USAID (Marie Donaldson), Palladium (Vikas Dwivedi), USAID 

(Vidhya Mahadevan)

Civil registration & vital 

statistics (CRVS)

WHO (Doris Ma Fat), LSHTM (Debra Jackson), UNICEF (Bhaskar 

Mishra)


