
Monthly Stakeholders Representatives Group Meeting

21st April 2022

Chair: Jennifer Requejo (UNICEF)



Meeting  
Objectives:

To present an update on the 
Botswana HDC

To present Data & Digital 
Governance principles for SRG 

consideration and possible HDC 
endorsement

To get initial ideas for 
elements required for HDC 

evaluation  



AGENDA
Welcome & introductions (chair) 5 min

Country Updates 15 mins
• Update on Botswana HDC activities

Working Group updates 15 mins

• Data and Digital Governance: presentation of principles (for consideration and possible endorsement)

Planning for Evaluation 10 mins
• Initial ideas for dimensions of evaluation for drafting RFP

Comms and events 10 mins
• Biannual Global Partners Meeting outcome and action points (for discussion)

• Planning for Q4 event, hosted by South Asian institute

• Guidance on launch of HDC website

Next steps: Chair 



Update on Botswana HDC 
Activities



Botswana Health Data 
Collaborative



Presentation outline

1. Introduction

2. Linkage of BHDC Coordination Structures with the Health Sector.

3. BHDC Implementation arrangements.

4. BHDC TWGs
• Digital Health  - Milestones, Achievements & Challenges 
• Civil Registration and Vital Statistics - Milestones, Achievements & Challenges 
• Data and Information Use - Milestones, Achievements & Challenges 
• Quality Care - Milestones, Achievements & Challenges 

5. Conclusion



INTRODUCTION 

 HIS/M&E baseline assessment conducted in 2018/19 

 Assessment identified Key progress as well as several challenges in the space of HIS 
/M&E in the sector

 A  joint effort by   stakeholders working in the health sector  

 Strengthen national health information and M&E systems

 Improve the quality of health data

 Also to build capacity to monitor progress made towards Sustainable Development 
Goals and national health priority goals



Implementation Arrangements for BHDC

Alignment with Health Sector Planning Framework.
• Anchored on existing policy and strategic documents

• IHSP 2010 - 2023
• National Health Policy
• MOHW Strategic plan 2019-2023

BHDC Governance/Coordination Structures.
• Steering Committee
• Technical Working Groups 
• Secretariat
• District Health Stakeholders forum

Advocacy and Communication 
• Promotion of BHDC Agenda
• Stakeholders engagement
• Health sector focused



Linkage of BHDC Coordination Structures with the Health Sector

 

 

Sector Thematic Working Groups  - Social Upliftment Thematic  Group (NDP 11) 

 

Health Sector Partnership Forum 

 

BDHC Steering Committee 

 

Technical Working  Group 

 

Secretariat 

Regional level: Regional Health Sector Stakeholders Forum 

TWG 1 

TWG 2 

TWG 3 

TWG 4 



Milestones
 Establish a functional digital standards & regulation for interoperability.
 Develop & publish a Data Governance Framework for Health information.
 Assess connectivity landscape and identity gaps, and identify communication 

technologies.
 Develop & disseminate the coordination guidelines for implementing the e health 

strategy.

Achievements
 Mapping existing digital health systems currently in use.
 Implementation of a unified national eHealth Architecture (for interfacing of data 

systems).
 Development of a web-based Master facility list.
 EMR development – work in progress

Challenges
 Poor network connectivity
 Low user utilisation of digital platforms and EMRS.
 Support to COVID -19 activities affected HBDC implementation.

Digital health TWG



Data and Information Use TWG

Milestones 
 Development of the national health sector M&E framework.
 Alignment of  the Health Data Management Policy with the data protection act
 Develop health sector indicator reference manual
 Harmonisation of data collection and reporting tools in line with the national indicator reference manual.
 Establish data management centers at all levels.

Achievements 
 Development of the health sector indicator ongoing.
 Data analysis training is ongoing 
 A draft data regulation document in place.
 Data centers currently being established in districts.

Challenges
 Under utilisation of the electronic systems  -both manual and electronic being used 
 Development of the M&E framework awaits the development of the new integrated health services plan.



Civil Registration and Vital Statistics
Milestones 

 Development of Civil Registration and Vital Statistics Strategic 
plan 2021-2026,

 ICD 11 training

 Development of verbal Autopsy (VA) Standards and Guidelines 
and training on VA.

Achievements 

 Introduction to ICD 11 conducted.

Challenges

 Lack of funding for ICD11 training which was planned Decembers 
2021.



Quality Health Care 
Milestones 
 Review of Botswana quality of care framework.
 Development of clinical guidelines and protocols.
 Training staff on quality improvement.
 Mortality, morbidity reviews and clinical audits.
 Client and employee satisfaction survey.

Achievements
 Training on quality improvement conducted 
 Mortality and morbidity reviews are being conducted and ongoing



Conclusion

 Most of the key intervention areas within the Botswana Health Data Collaborative road map have 
just been started and this is due to re-focusing from covid-19.

 Resource mobilization for BDHC activities is ongoing; most of the activities have received budget 
allocation



STRENGTHENING 
THE GOVERNANCE 
OF HEALTH DATA

Protect people | Promote health value | Prioritise equity 



● Driven and developed by civil society through 
an inclusive and consultative, bottom-up 
process. 

● Reflect perspectives and expertise - and 
ensured meaningful engagement - of diverse 
stakeholders from across geographies and 
sectors.

○ Eight global and regional workshops. 

○ One-month public consultation.

○ Over 200 contributors from over 130 
organisations.

● Process stewarded by Transform Health and 
partners.

DEVELOPMENT OF
THE HEALTH DATA 
GOVERNANCE 
PRINCIPLES



OVERVIEW OF THE 
PRINCIPLES

● Human rights and equity lens. 

● Universal Health Coverage at their core.

● Supporting sustainable and resilient public 
health systems  

● Aim to maximising the public value of 
health data whilst protecting individual 
rights. 

● Shared vision of equitable health data 
governance.

● Strengthening the health data governance 
ecosystem.

● Critical step towards a global framework for 
health data governance.



THE PRINCIPLES



SECURING 
ENDORSEMENT OF 
THE PRINCIPLES

Launched - April 7th (World Health Day)

● 60+ early endorsers 

● HDG Principles website (EN, FR, SP): 
http://healthdataprinciples.org

○ Logos of endorsers
○ User guide - how different stakeholders can 

use them
○ Community page 
○ Advocacy and comms toolkit and resources

● Comms/social media outreach -
#HealthDataPrinciples

● Wide dissemination

● Events and articles

● Advocacy to secure endorsements

http://healthdataprinciples.org/


DRIVING ACTION ON 
THIS AGENDA

Governments, regional bodies and organisations are 
urged to take action to strengthen the governance of 
health data by:

● Endorsing the Health Data Governance Principles. 

● Supporting the development, and subsequent adoption, of 
a global health data governance framework, underpinned 
by the Principles.

● Prioritising health data governance as part of global, 
regional and national agendas.

● All stakeholders, including civil society and communities, 
should champion this agenda, advocating for action and 
holding governments and other stakeholders 
accountable.

● Communities, particularly the most marginalised, must be 
meaningfully engaged in discussions and decision making.



ADVOCACY AROUND 
THE WORLD HEALTH 
ASSEMBLY

● Advocacy with Member States to:

○ Endorse the Principles

○ Champion the need for a global 
framework (incl WHA resolution)

○ Co-host/participate in WHA side event 

● Regional roundtables in lead up to WHA

● WHA side event on HDG

● Comms/social media outreach 

● Advocacy toolkit with template letters, 
talking points, etc



healthdataprinciples.org



Initial ideas for dimensions of 
evaluation for drafting RFP

For Discussion





Key messages and action points
• First agenda item on resources:

o Have a separate call with CDC who are currently helping to support the HDC.
o Have a call with the donor and Global Health Initiative constituencies with our co-

chairs on the work plan and issues.

• Country-specific follow ups:
o Malawi, Nepal and Pakistan for CRVS and GHI – will occur in the next 3 months.
o Will follow up with a group of countries, including Burkina Faso, Niger and Sudan.

• Will circulate final reports from the 2 consultants, Nadege and Serena, 
through the HDC.
o Will discuss with UNICEF about some generic issues coming out of their reports 

and will also share with the HDC to determine how to move them forward.

• RHIS RFP will be released sometime in the next 2 weeks.



Key messages and action points continued
• Will reach out to working groups to follow up on issues regarding membership, 

deliverables, principles and engagement.
o The overlying consensus was the need for diversity within the working group, working on the 

modalities, and working within countries.

• No specific action points for the added value of constituencies but will put the 
added value on the website.
o Will follow up within the SRG on the constituency-based mechanism.

o Provide information on current and target numbers for each constituency.

• Will draft an RFP for the evaluation. Draft to be shared in June or July for 
comments.

• Some action points from the Data Governance Summit last year.

• Website will be available for review in June or July.



Planning for Q4 event, hosted 
by South Asian institute
For discussion



Guidance on launch of HDC 
website
For discussion



Thank You!
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